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Introduction

Each year the school provides a report to the community with regard to performance indicators as
required by the Federal Government. This year this information will be contained within this report, which
also includes reports from the various bodies that make up the school. Each year we will endeavour to
provide a more comprehensive document to provide a clear picture of the health and well-being in all
areas of the Freshwater Creek Steiner playgroup, kindergarten and school. We hope you find this report
informative and we value feedback for improvements for future reports.

About Our School

The aim of Steiner Education is to lay the foundations for an individual who will, in adulthood, have a
oFflyOS 27F aiKAY ¢k yhadoreTobirfg bodiayfyTenvirofinkentafiyA cohoknifally and
academically responsible.

Rudolf Steiner, an Austrian philosopher, educationalist and scientist living from 1861-1921, believed that
SOSNE2YSI | RdzZEHZ {FRER oOKMYE > A aLJSNE2oy 2F gAtf Ay3s
patterns in our lives and how these are connected to the cycles in nature of seven years, each being
dominated by one of the three aspects of the human being.

The years 0 ¢ 7 are predominantly a time of sensory and physical development, particularly in growth and
movement; the years 7 ¢ 14 are a time of developing the heart or individuality; and the years 14 ¢ 21 are a
time for developing the head or academic learning.

Thus the essence in Steiner education lies in educating thead, heart and hands€ with dhead€ standing for
othinkingé€ (spirit), Gheart€ for dfeeling€ (soul) and dhandsé for dwilling€ (body). This is carried through from
early childhood education to secondary schooling and is expressed in many ways, e.g. a daily classroom
rhythm.

A typical day in a Rudolf Steiner school starts with morning circle time to draw the children together with
song and movement. Subjects are then taught in what is referred to as the main lesson. This main lesson
concentrates on the same subject for a block of two to four weeks to allow for in-depth studying of the
subject matter with a strong focus on literacy and numeracy. Each lesson is enriched with creative quality
to enliven its academic content through an artistic and imaginative presentation. The mid-day lesson is an
opportunity to revisit and practice learnt material through artistic activities. After lunch the children have
different practical activities for each day of the week, such as craft and gardening.

In Rudolf Steiner schools, the children begin Class 1 in the year they turn seven. During the primary years,
the class teacher moves up through the class levels with the children. This affords a great sense of security,
continuity and progressive growth for the child. During this time the relationships amongst the children
and between the teacher and the children deepen developing a deep sense of respect and trust.

The class teacher is responsible for the Main lesson period each day (academic subjects) with specialists
giving instruction in Music, French, Farming and Eurythmy. All teachers work creatively to find a fresh
connection with the subject matter and to recognise readiness for learning. Stories form the groundwork
for the study of all subjects with every class level responding and relating to the stories of a particular
epoch. The consciousness of the class finds relevance and comfort in the content of these stories:

Class 1 Fairy and Folktales; Class 2 Fables and Celtic legends; Class 3 The Old Testament; Class 4 Norse
Mythology; Class 5 Greek, Egyptian, Indian and Australian Aboriginal Mythology; Class 6 Roman Mythology.
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Philosophy

The purpose of Freshwater Creek Steiner School (FCSS) is to provide a high quality child centered education

Ay GKS fAIKEG 2F GKS [/ 2ff S3SsteiefQ 8¢ I IKOK SNIRALIKR Y (RSF
essence Rudolf Steiner education recognises soul faculties of the human being which emerge and develop
RdZNAY 3 OKAf RK22R® hdzNJ SRdzOI GA2y A& ol &aSR 2y Sy
YR dKFYyR&é&®d hdzNJ OdzNNR Odzf dzY ' yYR YSGK2R2f 238& dza S
doing so, the faculties themselves are strengthened.

Vision

Here at Freshwater Creek Steiner School we aim to provide an education of the highest quality so that our
students become balanced adult individuals, having developed clarity of thinking, sensitivity of feeling and
strength of will to enable children to participate fully and constructively in contemporary Australian
society.

Mission

9 Inspire within the children a love of learning, a morality that strives for goodness, an appreciation
of beauty and a pursuit of truth.

' Inspire a sense of wonder at and a healthy positive connection to the world, arising from a

knowledge of and responsibility toward the individuality of themselves and of each other.

Inspire a sense of the spiritual dimension for life as well as a healthy respect of the physical.

Provide an education of the highest quality so that our students become balanced adult individuals,

having developed clarity of thinking, sensitivity of feeling and strength of will.

9 Provide our students with the knowledge, skills and values and strength which will enable them to
work competently in the world and to participate fully and constructively in the society
contemporary Australia.

1 Develop in our students a desire to extend learning throughout their lives and values which will
enable them to find a path in life.

= =4

Values
Our shared beliefs and values influence what we are aiming for and how we plan to get there.

We value:
0 Reverence and respect for the whole child;
A Steiner-focused, non-denominational Christian approach to the spiritual dimensions of life;
Accessibility for those seeking Steiner-based education and development;
Warmth, collegiality and clarity in communication and decision-making;
Building a school community through shared experience, and
Connecting with the wider community outside the school

O O O OO
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School Structure

The Freshwater Creek Steiner School is a non-profit Incorporated Association. The School is governed by a
School Council and managed by a Facilitated Shared Decision Making model of management. This model of
management was adopted in 2009 and is based on an innovative and thoroughly researched model of
management. This model will be further developed and adapted to meet the needs of our school
throughout 2010 by means of a governance and management review.

The School Council provides the legal entity of the school and in 2009 consisted of 7 to 11 members
including the 4 office bearers of President, Vice-President, Treasurer and Secretary. The School Council
oversees the legal, financial and strategic direction of the school and meets approximately once a month
throughout the school year. The School Council also has sub-committees to oversee various aspects of the
schools operations such as the finance committee, strategic management committee and risk management
committee.

The educational and administrative aspects of the school are managed by two teams of managers. The
coordination of this management occurs through the School Facilitator. The Facilitator acts as the ¢hub of a
wheel€ to ensure that the mandated management tasks across the whole school are performed within the
guidelines of the School Council approved strategic plan and within the Vision and Mission statement of
the school, and that all other legal requirements of compliance are adhered to. Management mandates are
currently in the following areas:
1. Administration Team consisting of:

a. Facilitator

b. Staffing Manager

. Business Manager

d. Office / Frontline Manager
2. Educational Team consisting of:

a. Curriculum Manager

b. Learning Manager

c. Discipline Manager

d. Assessment Manager

e. Teacher Development Manager
These mandated management positions all report to the Facilitator, who reports directly to School Council.

The College of Teachers, made up of the teachers and other specialists who provide educational support, is
responsible for delivering the educational programs of the school. The College of Teachers operates
collectively and by consensus in a learning role, aiming to support teachers and improve the quality of
education provided to the students. They meet once a week to support and consult with one another on
educational matters, Teacher development, child study and Teacher and student welfare, and discuss,
formulate and review the school curriculum. Tasks groups are established to deal with specific educational
issues.

Through the Parents and Friends association, all members of the school community are encouraged to be
FOGAGSte Ay@2f SR Ay RS@GSt2LIAY3I (1 KS WKSIIKNIWKISH R
K I Y R &%efer schodlsfand especially small ones, rely on parents in a myriad of ways including art and

craft projects, fundraising, gardening and grounds maintenance, classroom support, communications,
administrative support, etc. When families are truly a part of the social fabric of the school an inspiring
YR WEAQGAY3IQ O2YYdzyAilie SEAaGaOD
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As | reflect on 2009 it is difficult to believe it was only a few short months ago that our lovely school was

close to losing its registration. My overall impression of the governance, and to some degree
management, of the school in 2009 was that of chaos, floating into one storm to the next without an
effective rudder by which to steer the ship. This would probablyha@S O2y G Ay dzSR AT Al
stepping in late last year to conduct a review of the minimum standards of requirement for registration of

a school. At the time it just seemed like one more thing to deal with, however it is the very thing that
forced us to really see how dysfunctional our governance was, which in turn caused the management of

the school to be less than ideal, which in turn makes working at the school stressful and difficult, which
effects the children, parents and entire school, kinder and playgroup community. This review forced us to

look at policies, procedures, structures, school vision, mission, governance, compliance, OH&S, student
welfare, curriculum and reporting, finances and even who we employed either as staff, volunteers or on
School Council® alye 2F (KS&AS (KAy3aa ¢S KIR 0SSy &l e&a
NEOASGAYI 2N dzLIRFGAY3I k AYLNROGAY3I 6KSY 6S RARY
were just put off and put off again and never addressed. The VRQA review did not afford us this luxury,
EVERYTHING had to be addressed and by a certain date ¢ no exceptions. It was during this early stage of

the VRQA review that | was co-opted back onto Council as President. Many believed, inside the school and
2dzaARS>Y (KIFG GKS dral etba 22 o0A3 FyR Al 0O2dA
could do it, maybe it was blind faith. | saw how much work had already been done in the short time since

the review was instigated and was inspired to action. Along the way we made some compromises in
regards to what we would have preferred as a Steiner School to do, this is mainly because timelines were

so tight and there was no time to investigate alternatives. Most of these compromises however, are now

able to be reviewed and time will allow for creative alternatives to be developed or imagined up, that fit in

with the standards of compliance and our vision of being an outstanding Steiner School. This unwavering
belief held by all involved with the effort and an incredible amount of hard work and long hours finally paid

off when the school was given the green light to open as scheduled, only 3 days before the start of the
school year. (This was a very tight timeline and we were pressured strongly to push back the start of the
school year, however so strong is our commitment to the school community that we refused to do this and

just worked day and night to get it done.) This experience and the results of such now hold us in good
stead to move forward with structure and a solid foundation with which to grow our school.

One of the hardest things to deal with in any community is the difficulty of pleasing or satisfying everyone.
It is not impossible | suppose, but | am yet to know of any organisation that is run by people, for people,
that is able to satisfy everyone they endeavour to serve. Obviously fulfilling the Schools missions and
vision should go a long way to achieving this, but that is also assuming that everyone knows, understands
and agrees with these statements. Last year we lost a few families because we were unable to fulfil their
needs, which saddens me and | hope these families find what they need on their chosen path. We also had
a number of new families join us throughout 2009 and we extend to them a very warm welcome. Some
families concluded their journey with us at Freshwater Creek as they sent their youngest children off to
year 7 to begin their secondary education journey. We said goodbye and thank you to these families at a
0SIdziAFdzf 3INFRdzr GA2Y OSNBY2yeé Ay 5SOSYOSNI fI
Machnyk families as they move on, for their commitment to the Steiner dream over the years, and to say
how proud | am as part of the next generation of families to take up the baton and what a privilege it is to
continue to live that dream and ensure it remains for the next generation and the next.

x
C\

While it was a tumultuous time to be on the Governance team, 2009 was not all doom and gloom. We
began the year with record enrolments and high spirits for continued growth. Enrolments remained
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steady throughout the year and forecast enrolments looked healthy too. We had a number of our parents
attending Melbourne Rudolf Steiner Seminar in Warranwood on a Wednesday evening, with a few of them
graduating in November. Other highlights included chai cafes, class stalls selling flowers, produce and
handmade trinkets, festivals, class plays, Eurythmy performances, Open days, Spring Fair and class 6
graduations.

Our teachers and staff adopted and implemented the SLAM model of management while we said goodbye
to Mary Clare Switz, our bursar and administrator of nearly 3 years who has moved on to other pursuits;
Gabby Moore, our Facilitator and Zoe Le Page, our Kinder teacher who both went on maternity leave late
in 2009; and Lisa Peters-Roose, our music teacher who took extended leave to travel with her family. We
welcomed the employment of Fiona Cox, our Office/Frontline manager; David MacFie, our business
manager; and Jacqui Le Page, our 3 year old kinder teacher. Late in the year we employed Peter Barker as
Facilitator to replace Gabby, however while Peter was a wonderful person and bought much to our school,
the role of Facilitator was justnot id Kii F2NJ KAY IyR FFUGSNI p Y2yidK
acknowledge Peter for all the effort and commitment he showed during the VRQA review. We also wish to
acknowledge Gabby Moore for her dedication throughout her time as Facilitator and Zoe Le Page for giving
so much of herself as our beautiful Kindergarten Teacher and the other roles she played within the
management of the School. We too thank Lisa Peters-Roose for her musical magnificence and willingness
to go the extra mile and we are very pleased to see her smiling face back at school in 2010. And last but
certainly not least, our warmest gratitude is extended Mary-Clare Switz for the mountainous task she took
on when employed here as bursar/administrator. There was never going to be enough hours in the day for
the amount of work required, however she took the task on and did everything in her power to get the job
done to the highest standard.

Many teachers and administration staff also provide freely of their own time to assist the school. Without
the work of volunteers there is no way that our school could survive. Thank you. | would like to take this
opportunity to thank all of our teachers, administration staff and volunteers. It was a tough year in many
respects; however we came out at the end with a great sense of camaraderie.

Special thanks go to my fellow School Council members. They all bring a huge passion and drive to move
the school forward and to see it prosper. |look forward to continuing this vision with you all in 2010.

Every organisation has a year (or 2 or 3) where the wheels seem to fall off and crisis or chaos ensues. It is
usually from these times that positive change, improvements and forward growth are perceived and come
about. This is what has happened for our School in 2009 and why we are so excited about 2010 and
moving forward renewed with commitment and strength to making the Freshwater Creek Steiner School a
flourishing, nurturing community offering an outstanding Steiner education for the children of the Surf
Coast, Bellarine Peninsula and Greater Geelong areas for many, many years to come.

Michelle Holt
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2009 saw the school adopt the Shared Leadership and Management structure. This reorganization of
administrative structures was desperately needed as the school faced an ever growing level of
administrative tasks and associated legislative and compliance requirements.

Gabby Moore was employed as the Facilitator for one day per week as the school adopted SLAM on a trial
basis. It was clear from early days that the need for a Facilitator was greater than anyone had anticipated,
even during the initial trial period. Gabby, while only officially employed for one day per week, worked
many additional hours, most of these on the phone to me as | was School Council President at the time!
Many, many thanks to Gabby for her tireless efforts in getting the system to where it is today. Gabby is a
treasure and a wonderful member of our family.

At the beginning of 2009, Mary-Clare, Fiona, Gabby and | paid a visit to Silkwood Steiner School in
Queensland. Silkwood is the school which developed SLAM in consultation with Alan Wagstaff, a leader in
child centered holistic education, and, most importantly, a New Zealander. (ClearlyMelesa is a King Ed.)
Seven years ago, the Silkkwood community was in an identical situation to Freshwater Creek. There was
organizational chaos, near financial collapse and the school just seemed to swing from one crisis to the
next. Seven years later, the school has almost 300 enrolments (from an original 60), double streams from
prep to grade three, the school has had grade 7 and 8 for the last three years and are now building their
high school. The school itself boasts a teacher training program and offers many professional development
courses to teachers around the country. The school is dynamic and totally focused on what is best for the
children and how best to provide a total child centered education. It is not surprising we adopted Silkwood
as one of our mentors in 2009!

The most significant event to occur in 2009 was our sudden audit by the VRQA in September. This audit
and the subsequent report on the findings meant School Council, College of Teachers and Admin were
working around the clock for the next two months trying to attain compliance with the minimum
standards. This was a very stressful and exhausting process with the consequences for not completing the
mission on time and to an exacting standard very serious for the school. While this was not an ideal
situation to be in, the benefits that the school has experienced from completing the documentation and
establishment of systems is immense. At least two years worth of work was completed in that short time
frame and that work has created some solid and sound foundations for us to launch our strategy of growth
over the next five years.

The school is now entering a new phase of existence. We have moved well beyond looking to establish our
service and being largely reactionary, to now beginning to really examine and improve what we have to
offer for every child in a proactive fashion. We can now start to put Freshwater Creek Steiner School on
the path to greatness.

Thank you to the teachers for their passion and dedication, thank you to the School Council for their vision

and continual effort, thank you to our wonderful community for their support and belief and thank you to

Fff 2F (K2&aS LIA2YSSNRAY3I FlLYAfASE K2 Ay@SadiSR i
amazing school from nothing to what it is today, what we will become tomorrow we all owe to these
inspiring visionaries. The words of Robert Leighton summarizes how | feel about the strength and
commitment of our community, both past and present, in good times and in bad;

G¢KS FE28SN) GKIFG F2tft26a GKS &adzy R2Sa a2 S@Sy 2
Mel Osborne
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College of Teachers Report

It is with pleasure that the College of Teachers present this annual report to the School Council. We would
like to express our appreciation of being entrusted with the privilege of working at this wonderful school.
We are humbled by the continued trust placed in us by the parents of our students. We to wish to
particularly thank the School Council for their dedicated work, courage in embracing the changes needed
to move our school forward and their outstanding efforts in building a school community where love and
trust can live in the hearts of all.

During 2009 the College of Teachers experienced highlights and challenges in equal measure. The
highlights have provided the rewards for our efforts and the challenges have been valuable learning
experiences that have enabled us to develop our skills and professionalism but more importantly from a
Steiner Education perspective, have led ustoa RSSLISNJ {y2¢6f SRIAS | YR | LILINB(
talents, capacities and humanity and have continued to draw us together into a loving and supportive

group of colleagues.

Some of these highlights and challenges have included:

x  Welcoming to our staff two new teachers, Karla Stacey and Jacquie Le Page. Both of these teachers
come with Steiner training and a great depth of experience and wisdom.

X Welcoming the return of our teacher on leave, Gabby Moore, in the part time role of Facilitator for
the duration of 2009.

x  Farewelling Zoe Le Page and Gabby Moore as they embarked on and continued their motherhood
journey.

x  Taking the initiative in developing a comprehensive set of modern policies for the school. This was a
process that was carefully considered, well researched and carried out with the maximum of School
Council and community input. (We understand that another well established Steiner School have
asked for a copy of our policies for reference and background to their continued response to the
Victorian Registration and Qualifications Authority.)

x Undertaking a curriculum review to align our curriculum with the Victorian Essential Learning
standards.

x Undertaking a review of assessment and reporting in order to meet registration standards.

X Introducing, in conjunction with School Council and administration, the Shared Leadership and
Management system. This system was developed by Alan Wagstaff in the context of his academic
work on management in Steiner schools. It has clarified roles and responsibilities and made the
work of College clearer, more manageable and more efficient.

x Undertaking many hours of professional development including;

9 Teachers training at the Glenaeon Steiner School in Sydney on curriculum and pedagogy for
our particular class levels.
9 Teachers attending the Painting Conference in Sydney in July 2009 run by tutors from the
Goetheneum.
Attendance at the H.E.L.P. course, one week training in holistic education.
Attending the Extra Lesson conference in Sydney in July 2009.
Continuance of professional studies towards Graduate Certificate in Steiner Education.
Consultations with Mentors and colleagues from other Steiner schools.
Training in the THRASS program for teaching spelling and phonics.
Attendance at the compassionate communication workshop.

= =4 4 -4 A8 -
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x The developing and negotiating a comprehensive Enterprise Agreement for our school which will
clarify the pay and conditions of work at our school. The transparency, fairness and alignment with
industry standards of these conditions will further increase staff satisfaction and loyalty to the
school.

x Many hours and much co-operation and teamwork in preparing the paperwork needed to
demonstrate our compliance with the standards of compliance needed to maintain our registration
as a school.

x  Weekly college meetings in which we study including our child study, share, meditate, consult,
celebrate and work together to hold each other and the heart of the school.

We look forward to the challenges and joys that the coming year will bring and trust that the work of the
past year will bear fruit in the form of the continuation of the harmony and love within the school
community as well as further steps towards our aspiration of being able to bring the gift of a Steiner
education to an increasing number of children from the Geelong and Surfcoast area.

The College of Teachers
Playgroup Report

Sally goes round the sun; Sally goes round the moon,
Sally goes round the chimney tops on a Sat

In 2009 Playgroup continued to offer two sessions, a toddler playgroup from 9:15-11:15 and a rostered
group for three year olds 11:30-2:30. Both groups were well attended with 20 families in all.

The rhythm of our session flows harmoniously with song: kneading the dough for honey buns, circle time
with seasonal songs and rhymes, inside free play, shared morning tea, playing outdoors, story time and a
good bye verse. We are blessed to be able to offer playgroup in the beautiful She Oak Kinder room.

Playgroup is an opportunity for parents to experience a warm and nurturing space for themselves and their
child. Handouts are given to parents throughout the year so as they may develop an understanding of why
we do what we do and take something from playgroup into their home-life: for example, making a
seasonal table. This year the Asteya lending library was established to support the exploration of many
topics ¢ parenting, Waldorf Education, Biodynamics, Child Health and craft for example. Parents were
encouraged to attend our talks, workshops, festivals, Spring Fair, and to become part of the FWCSS
community.

In 2009 all children from the three year old Stepping Stones group enrolled in Kindergarten at the FWCSS
for 2010. This year the demand for playgroup places could not be met and in term 4 a notice was placed in
the school newsletter offering support for other Steiner inspired groups to start in the area. This has lead
to two groups at the Barwon Heads Community garden and one at the Anglesea Community House. During
| KAt RNByQa 2 SS{ ABayglou O@dnodiihgdnGtingfaindids 5 Bxpetience a Steiner
Playgroup.

tfF@3INRdzLIE 2NJ Fa AG Aa (y2¢6y G Y& K2YS af Addf

chore and always a pleasure. Thank you to the wonderful families who make my Mondays so special.
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Birds in the Air
Stones on the Land
Fishies in the water
Webve in Godds hand

Merry have we met, merry have we been, Merry shall we part and Merry meet again.

In love and light,
Kelli Lavelle

Highlights in 2009

Freshwater Creek Steiner School participated in Planet Ark, ‘$chools tree day' on 27th July 2009. The entire
primary school participated along with members of the wider community. 100 trees, shrubs and grasses
where planted on the day. The upper classes led the way by buddying up with the younger classes and
assisting them with planting and guarding the trees. Each student on the day was able to contribute by
planting their own tree. Local media attended on the day with subsequent articles in the Geelong
Advertiser and other free local newspapers. The day was supported by Mary Rose Coleman, our good
neighbour and Founding Parent and the plants were supplied by Graeme Stockton. Many thanks to Mary
Rose, Graeme, Planet Ark and all other volunteers who made the day such a great success. These plants
are now more established and our wetlands are looking great.

The Kindergarten and Prep help a number of festivals throughout the year, one of the highlights is always

GKS CSalGAGrt 2F {(® b A Gaeanfawedsthé fgslNdsre af . Blich@d dorheR NB y
through the door after singing together and listening and watching the story unfold. Each child is called up
individually to collect a lovingly wrapped gift from St. Nicholas and to shake his hand. It surely is the
highlight of their year.

Class 1/2 participated in a number of festivals throughout the year by performing with their angelic voices
and showcasing their Eurythmy skills at both the spring fair and a separate Eurythmy performance in which
all classes from Prep to Class 6 performed. Class 1/2 also held a class play, Snow White and Rose Red, in
their classroom and invited all their Parents to attend. This being their first play, it was quite a challenge
and they all rose to the occasion with enthusiasm and big smiles. The room was very full of proud Mums,
Dads and some Grandparents too. Class 1/2 also participated in the end of year play with the older classes.

Class 3/4 participated in a three day wilderness adventure camp to celebrate the theme of home building.
The children, along with their Teacher and parent helpers camped in the elements. The children set up
tents and shelters themselves, participated in all cooking, cleaning and general tasks such as collecting
firewood, collecting wood for building a shelter and building the shelter. Even the beloved music teacher
visited the camp for a sing along around the camp fire one night. The experience was one of great team
building and camaraderie and stories were told for many weeks afterward. Other highlights for class 3 / 4
included excursions to the Marine Discovery Centre at Queenscliff for a whole day to experience and
enhance the animal main lesson and a bus trip to Kryal Castle to experience medieval times of the Norse
Myths. Lena, a friend who visited Malawi, Africa came to the class to share her experience of delivering
the head bands that the children made that she took over for the African children on her trip. And who
could forget the Class 3 / 4 play The Death of Baldur, which was attended by many at the Freshwater Creek
Hall. The children prepared and practised long and hard and the result was greatly enjoyed by both
performers and spectators alike. Many thanks to all the volunteers who helped with costumes, props,
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practises and a special thanks to local thespian and parent, Steven Georgiadis, for helping the children with
voice projection.

Highlights for class 5/6 include excursions to the Pompeii exhibition and Captain Cook's cottage in

Melbourne, a 4 night camp to Merrijigg AY +*+AOG2NAI Q& 06 S| dzi A T darse fdihgd K

around hills of Mt Stirling. The class was visited by a number of people throughout the year to deliver talks
and presentations that complimented the different main lessons being studied at the time. These included
a biodynamics talk from Evan Walker, and experienced biodynamic farmer and long standing member of
the Shepparton Steiner community (and now a valued member of the Freshwater Creek Steiner
Community), a presentation on the inner workings of the computer by Seth Bjork-Billings and a
presentation on the Excel computer program by Fiona Cox (our Office Manager), both of these
presentations complimented the Technology main lesson. The other highlight was delighting in watching
and participating in the Gardening/Farming lesson each week, to see each seed sown, tended to and finally
harvested was always a great source of pleasure for the children, teachers and volunteers alike. The class
6 graduation ceremony was a great way to end the year with the children showcasing their talents and
then waving goodbye as they rode off on horses into the distance, which bought a tear to nigh S @S NB
eye!

A number of adult education workshops and talks were held in 2009. Melinda Nutting, our extra lesson
teacher from 2008, ran a series of workshops for parents on parenting the young child from 0 ¢ 7 years
with a Steiner approach. This was a re-run of a previous workshop series from 2008 that was repeated due
to popular demand. The workshop was a great resource and experience for parents and covered topics
including physical, emotional and mental milestones from 0 ¢ 7 years; the 12 senses; rhythms; the
temperaments; music; storytelling; health; nutrition; sleep; and boundaries and discipline. Each workshop
included a verse, song, circle poem, movement and an artistic activity. A truly rewarding experience for all
who were able to attend. Many thanks to Melinda for her time and energy.

We were fortunate enough to secure the services of John Cunningham to run an introductory evening and
subsequent weekend workshop on Compassionate Communication. John is an international Trainer in
Non-violent Communication and an experienced Steiner Teacher and avid Anthroposophist. In his own
words, O0The way that | understand and articulate Compassionate Communication flows out of the
confluence of two streams in my life: Nonviolent Communication, the work of Marshall Rosenberg, and
Anthroposophy, the spiritual science of Rudolf Steiner and essential wellspring for Waldorf education.€
Compassionate Communication is about...

1 Meeting one another in a new way.

1 Giving and receiving real understanding.

1 Fostering the quality of connection that enables everyone's needs to get met through natural

giving.

1 Recognizing the universal humanity in every human being, whether family or strangers.

1 Creating a new social impulse based on the practice of empathy.

f Realizing the potential for social beauty within our communities.
This workshop was very well attended and a follow-on study group has continued to meet to deepen the
learning and grow their understanding of the concepts presented through the workshop. Another
workshop is being planned for 2010, to be run again by John Cunningham.

Our Eurythmy Teacher, Melissa Francis, presented a talk in November 2009, which was enjoyed by all who
attended. Melissa brings a wealth of knowledge and wisdom in Anthroposophy and Steiner Education to
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our school every week when she travels from Melbourne to teach our children Eurythmy. Melissa also
attended a number of College of Teachers meetings throughout 2009 as a mentor for our Teachers.

Other highlights included the Open day and Spring Fair in October which showcased our beautiful school to
hundreds of people, many seeing the school and experiencing the warm and nurturing environment for the
first time. This day also plays a great role in securing new enrolments for the coming years. The regular
FSalAgdrta KStR GKNRdAzZAK2dzi GKS @& SIsbldfférad Bh obdctSnitya (i dz
F2N) 6KS O2YYdzyAaide (2 3AFGKSNI 623SGKSNI YR OSt SoN

In 2009, our dream of an outdoor kitchen came to fruition when funding was applied for and granted for a
National Pride Building. This will be a very versatile space that can be used by the children and community
alike. We were fortunate to be able to use it (although not quite finished) for the end of year play,
celebrations and graduation ceremony, which was a highlight in itself. A community water grant provided
us with a huge new water tank and upgraded plumbing and work will begin on 2 new Anthroposophically
designed classrooms in 2010 funded through the Building Education Revolution (BER). Through the
generosity of Parents and Friends, the Kindergarten was the proud new owner of a lovely air conditioner
(as they missed out when the other classes received theirs the year before), and left over funding money
from previous grants enabled the Prep sandpit to be fitted with a huge new shade sail.

Open day Y 2 NJ/ Awérd Reld throughout the year, one per term, and were attended well. These
mornings were organised by College of Teachers and admin and were successfully run throughout 2007
and 2008. They are designed to allow prospective new parents the opportunity to witness classes in action
and see the school in its day-to-day running. These days will be continued into 2010.

Staffing

At Freshwater Creek Steiner School the aim is for the Class Teacher to move through the class levels from
class 1 to 6, with the children in order to provide a stable and secure environment for the child. This
continuity from year to year allows the teacher much insight into the whole nature of the child and
deepens the teacher / student relationship. These teachers make a firm commitment to accompany the
child throughout the six primary school years, however as we are still developing and growing in number
all classes from class 1 to 6 are composite and future class structure may not allow for this continuity.
Should this happen, the transition will be carefully considered and managed by the College of Teachers.

Class structure for 2009 was Prep; class 1/2; class 3/4; and class 5/6. Class 2 was a single stream class 1 in
2008 and small Prep numbers meant that this became a composite class 1/2 in 2009, however the class 2
students retained the same Teacher from the previous year as did all other classes. All class Teachers are
fulltime, including our Prep teacher and Kindergarten Teacher. We also have a part-time Kindergarten
teacher who runs a 3 year old Kindergarten programme. We have a part-time Kindergarten assistant and a
part-time playgroup leader.

We have specialists in Music, Singing/Choir, Violin, French, Eurythmy, Farming and Extra Lesson. We also
have a specialist teachera €id who gives one-on-one guidance to students in need. Our Extra Lesson
teacher also works with individual children on coordinative activities and remedial support.

Administration levels changed throughout 2009. The year started off with 2 part-time staff, a Bursar and a
Frontline Manager, both employed at 3 days per week. We then added a part-time Facilitator (one day per
week) early in the year in line with the Facilitated Management model that was adopted. At the end of
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term one our Bursar resigned and we employed a part-time Business Manager, also at 3 days per week.
Our Facilitator went on maternity leave in November and was replaced with another part-time Facilitator
at 4 days per week. This significantly increased our administration levels and in conjunction with the
Facilitated Management model, reduced the administration burden on our Teachers.

Full-time staff retention from 2008 to 2009 was 100%. Our extra-lesson teacher resigned at the end of
2008 and we employed a new Extra-Lesson Teacher in early 2009. Specialist teachers for Eurythmy, Violin
and French remained, however our singing/music teacher took extended leave through the year and was
replaced with our French Teacher who is also a gifted music Teacher.

The average staff attendance rate was 78.26% which is considerably down on last & S | figdedof 96.7%.
However, this can be partly explained by a couple of staff members taking extended leave for family
reasons and bereavement.

Teacher Qualifications and Professional Development

Throughout 2009 we had 5 full-time teachers, 4 are VIT registered and the other has permission to teach
and also has a teacher mentor within the school. Our Prep teacher and 3 Year Old Kindergarten teacher
both completed the Certificate in Rudolf Steiner Early Childhood Education in 2009. Other qualifications
held by the teachers at Freshwater Creek Steiner School include Diploma of Teaching Primary, Graduate
Diploma RE and Bachelor of Education. One of our teachers is also specialised in Early Childhood
education. Our specialist teachers are qualified and experienced in their respective fields.

Professional development opportunities build upon the foundation established by basic teacher
qualifications. At FCSS, provision is made within the budget for each full-time teacher to enable teachers to
attend PD workshops and courses. This amount averaged $1,883 per full-time teacher in 2009. All full-time
teaching staff participated in various professional learning and development activities. These included:

9 attending Melbourne Rudolf Steiner Seminar Teacher training

f 1 and 2 week intensive training courses held during the school holidays throughout the year at
Glenaeon and Warranwood, each one focusing on their respective year levels and related activities
Visits to other Steiner Schools to observe mentor teachers during class time
In-service days and evening talks given by experienced Steiner teachers
Certificate in Rudolf Steiner early childhood education at Parsifal College
Regular contact with experienced Steiner teacher mentors
Compassionate Communication workshop by John Cunningham
International Steiner Painting Conference
HELP course
THRASS Course

= =4 -8 -8 _a_9_9a_2

These experiences are incredibly rewarding for the teachers and enrich the life of the school through what
they gain in knowledge and personal and professional development.

Student Learning and Development

The Steiner OdzZNINJA Odzf dzY dzy ¥2f R4 (2 Y SS llessonkdhterDiKintdgrRr@ and RS €
O20SNR Ylye 2F GKS Yuithin edctSdadddyctivifyd TedcHnp dinds to indtdh th@ & 0
Wptimum timeQwhen the child is developmentally ready, in both intellect and inner life, to take the next

step in learning. This approach provides fulfilment for the child, and engenders confidence and a love of
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learning. It is truly holistic. The curriculum includes tuition and appreciation in/of musical instruments,
singing, artistic expression, crafts such as knitting and felting, gardening and physical exercise along side
and incorporated in the core subjects.

The curriculum at FCSS is carefully structured in the way it introduces and develops Literacy and Numeracy.
We do not call upon analytical skills until there is an appropriate ripeness in the older classes. Both
Literacy and Numeracy in the early years are grounded in reality, rich language experiences and visual
imagery. Abstract concepts are avoided in these early stages. Toward the end of 2009, the teachers
undertook the enormous task of a full curriculum review. This will take many months and will be
completed in early to mid 2010. The review will bring our curriculum in line with VELS (Victorian Essential
Learning Standards) and enhance the curriculum we are currently using.

At FCSS we do not formally test the children before Class 6 as we are striving to build confidence and joy in

the learning experience itself. Overt testing situations imposed on children in the primary years negate

this striving and weaken the confidence of many children, not necessarily by failure but often just by the
comparisons that the child inevitably makes of him/herself with others. It is clear that these comparisons
GFr1S LXIFOS S@Sy gAGK2dzi 20SNI GSadAy3a ISR @F yo S
RN} 6SNJ GKIY YSés [yR a2 2y o

It is overt testing that promotes a competitive element within the individual and if created too early this
has the effect of moving the O K A focRs@way from personal growth and learning is no longer experienced
as a natural process that will continue for life, but is altered to something that is results driven. The
striving and experience of the learning itself is no longer such a joy as it is the result that is the focus. Due
to the FCSS holistic Steiner approach, this type of testing would compromise the philosophy and Mission of
the school.

However, as required each year the FCSS offers parents the opportunity to allow their child to participate
in the NAPLAN tests. In previous years 100% or parents have declined to allow their children to
participate. In 2009, such a small percentage of students were given permission to participate in the
NAPLAN testing that no comparison is available. The majority of parents declined to have their children
participate in the testing.

The teachers at FCSS use other means of assessing their students so that they are able to report accurately
to parents twice each year on their child/rens progress via written reports and Parent ¢ Teacher
interviews. The assessment procedures differ depending on the class and teachers openly discuss this with
parents during parent ¢ teacher interviews and at any other time the parent wishes to speak with their
OKAfRQa Oflaa GSIF OKSNW C/ {{ Sef phienzdhll BStkacher. Of 2 & S

The average student attendance rate was 87.14% for 2009, which is slightly lower than 2008, however
apart from the normal illnesses that children encounter during the primary years, a number of students
went away on extended overseas holidays with their families throughout the year.

School Well-Being

Parent participation is strongly encouraged and is a vital pillar in the cultural strength of Freshwater Creek
Steiner School, Kindergarten and playgroup. Parents can participate in the life of the school in many
important ways. Through the Parents and Friends association, all members of the school community are
SyO2dzNy 3SR G2 0S | OGA@GSte Ay@d2ft SR AY RSOSt 2Ly
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fundraiser for the year, many art and craft projects, other fundraisers, chai cafes and other various
community involved events. Other ways for parents to be involved include class meetings held each term
to learn about the program and curriculum their child/ren are undertaking, parent ¢ teacher interviews
held twice per year to discuss the specific progress of their child/ren, gardening and grounds maintenance,
parents choir, classroom support such as being a class carer, attending camps and excursions, reading,
craft and sport.

Each year we have the opportunity to survey a cross section of the school community, including Parents,
Teachers and students. The overall results of the questionnaire for 2009 indicate a good level of
satisfaction with the school overall. The highest areas of satisfaction were with the learning environment,
academic achievement, and internal and external physical environments, with 100% of those surveyed
saying they were satisfied or very satisfied in these areas. Specific areas of concern were that of
communication between the school and Parents in regards to areas other than academia, lack of
information through newsletters and notices, administration generally, management and Leadership,
Governance, the variety of educational programs offered and the opportunity for Parents to be involved in
decisions affecting the education of their children at the school. All these areas scored less than 80%
ardAafrOtrzy fS@Stasx YSIEyAya GKIFG Y2NB GKIFy
performance in these areas. Many of these areas were also of concern in 2008 and with the instigation of
the VRQA review, some of these areas have been addressed and the results should be reflected in 2010.
The areas that are still of concern will be addressed and worked through in 2010 through the School
Review process and other processes as required. This feedback is very valuable to the School Council and
staff and will continue to be sought as we work through the areas of concern.

History of Freshwater Creek Steiner School

The school started as the Geelong Steiner School in February 2000 and was located in rent free premises in
East Geelong. It emerged from ten years of work by the Geelong Steiner Association that was established
in 1991 and culminated in the registration of the school in East Geelong in January 2002. The schools first
kindergarten commenced in East Geelong in 1996. The school operated from its rent-free former disabled
care home in Humble Street, East Geelong for four years. During this period the Geelong City Council
fenced off a significant portion of the available area of the playground used by the school and indicated
that it wished to end the building lease at the end of 2002. This placed increasing pressure on the school
to find a more appropriate site and permanent home for the school. The school proceeded to start looking
for a new site and negotiated with the Geelong Council to stay at Humble Street until such a time as an
alternative location for the school could be obtained. A significant number of sites, buildings and locations
within and out of Geelong were considered. With little success in finding such a site within Geelong largely
due to the high costs of land and buildings, the momentum shifted toward the countryside where it was
felt that not only would land be more affordable but the school would be able to provide a far more
healthy and positive natural environment in which to teach children.

In 2002 a decision was made to go through the process of attempting to relocate the school to Freshwater
Creek. This was the outcome of a number of actions and motivations some of which were:
9 the school had been using part of the property at Kingvale Park for special events over a number of
years and the land was beginning to become part of the local school community
9 theland had a good feel, its rural and natural setting was highly appropriate for the new school site
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' Land, which was part of Kingvale Park, was identified as an ideal site for the school. For this to be
possible however, an adjoining piece of land with its own title had first to be purchased, with the
objective being to join the two land parcels together to form a new site for the school.

A planning application with a Master Plan showing the layout and motivation for having a Steiner school in
a rural location at Freshwater Creek was prepared and submitted to the Surf Coast Shire in December
2002. Although initially rejected by the Council planners on the basis that Freshwater Creek was not an
appropriate location for a school, an appeal was made to the Shire Councillors, and in May 2003 a permit
was granted allowing the site to operate as a Steiner School.

A core motivation in the application for having a school at Freshwater Creek was that the natural setting of
the land and its location within a rural farming area were ideal characteristics required for a rural Steiner
School to operate successfully. The school would have farming as a major component of its curriculum and
that this, coupled with the rural and natural character of the site, would allow the Steiner teaching
philosophy to flourish in a perfect and natural setting.

The school was re-registered in its new location in 2003/4 and was renamed the Freshwater Creek Steiner
School. The school started at its new location at the beginning of 2004 and initial buildings consisted of 5
portables and a toilet block plus the original house already existing on the site. The first purpose built
building was constructed with the help of BGA funding and was occupied at the start of 2005. A new
kindergarten building linking two portables was completed and occupied at the beginning of 2005. 2006
and 2007 saw improvements to the buildings, stone pathways were laid, some playground equipment was
erected, the wetlands were established and many trees were planted. In 2008 further improvements
included a paved and shaded common play area, air conditioners installed in all primary classrooms, shade
clothes erected, new extended car park and more trees for the wetlands.

Summary Financial Information

Freshwater Creek Steiner School recorded a profit of $107k for the 2009 school financial year. The
following were major contributing factors:-
' A 27% increase in P-6 enrolments resulting in an in 43% increase in School Fee receipts and a 33%
increase in Government subsidies. Playgroup and Kinder fee receipts also increased by 16%.
9 Overall increase in salaries of $52k driven by our Teachers/Administration salary agreement
increases of 4% in February and August aimed at achieving parity with state awards by 2012.
1 While interest costs were $39k less due entirely to a very generous concession by our benefactor
Jan Williams that will also save us around $50k in 2010.
T A 37% increase in general operational costs was mainly associated with our need to achieve
compliance by the VRQA.
9 An S11k contribution by Parents & Friends reflected a 100% increase in their efforts.

Current Assets
There were a number of pleasing aspects of our financial performance during 2009:-
9 Overall cash reserves increased by 87% to $99k
9 Total Liabilities reduced by $44k
9 Arevaluation of our rental property added $151k to our Equity which overall improved $258k
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Income

The increase in enrolments was the major driving force behind our 2009 financial performance however
major capital income was injected by the National Pride (Outdoor Kitchen) and the BER (New Classrooms)
funding which will continue into 2010.

Source of Income for 2009

2% 3%

M Kinder/Playgroup Fees
B School Fees

B Government

B Capital Grants

M Learning Grants

m Other

Expenses
While there was a general S expenditure increase, as a percentage of Income there was considerable
improvement. For example Salaries, allowances & related expenses reduced from 58% to 53%.

School Expenditure for 2009

W General

M [nterest Loans
 Depreciation
B Classroom

B Employees

W Capital Projects

Future Outlook

Enrolments are slightly higher in 2010 however we are also progressing with our BER capital works with
new classrooms scheduled to open in Term 4. Strong enrolments in Playgroup and Kinder provide much
optimism for the future.

David MacFie, Business Manager
(Note: Copies of our Audited Financial Statements may be requested from the office)
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