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Introduction

In response to the Federal Government’s requirement that all schools are to report on
performance in a number of areas, we are pleased to have this opportunity to present this
report. This report is available in hard copy at the School, via the Admin office, and as a pdf
file on our website at www.freshwatercreeksteinerschool.com.au.

Freshwater Creek Steiner School holds regular introductory evenings and information
sessions throughout the year. These occasions are an opportunity for enquiring parents to
discuss the school ethos and teaching practices in some detail.

It is the aim of School Council that this information will be presented in a more
comprehensive way for 2009, such as a full Annual Report.

Philosophy

The purpose of Freshwater Creek Steiner School (FCSS) is to provide a high quality child
centered education in the light of the College of Teacher’s interpretation of Rudolf Steiner’s
philosophy of pedagogy. In essence Rudolf Steiner education recognises soul faculties of
the human being which emerge and develop during childhood. Our education is based on
engaging the whole child working with the “head”, “heart”, and “hands”. Our curriculum
and methodology uses these faculties in the teaching of each subject area. In doing so, the
faculties themselves are strengthened.

Vision

Here at Freshwater Creek Steiner School we aim to provide an education of the highest
quality so that our students become balanced adult individuals, having developed clarity of
thinking, sensitivity of feeling and strength of will to enable children to participate fully and
constructively in contemporary Australian society.

Mission

Inspire within the children a love of learning, a morality that strives for goodness, an
appreciation of beauty and a pursuit of truth.

Inspire a sense of wonder at and a healthy positive connection to the world, arising
from a knowledge of and responsibility toward the individuality of themselves and of
each other.

Inspire a sense of the spiritual dimension for life as well as a healthy respect of the
physical.
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Provide an education of the highest quality so that our students become balanced
adult individuals, having developed clarity of thinking, sensitivity of feeling and
strength of will.

Provide our students with the knowledge, skills and values and strength which will
enable them to work competently in the world and to participate fully and
constructively in the society contemporary Australia.

Develop in our students a desire to extend learning throughout their lives and values
which will enable them to find a path in life.

Values

Our shared beliefs and values influence what we are aiming for and how we plan to get
there.

We value:

0 Reverence and respect for the whole child;

0 A Steiner-focused, non-denominational Christian approach to the spiritual
dimensions of life;
Accessibility for those seeking Steiner-based education and development;
Warmth, collegiality and clarity in communication and decision-making;
Building a school community through shared experience, and
Connecting with the wider community outside the school

o O O O

School Structure

The Freshwater Creek Steiner School Council, as the incorporated entity (not-for-profit) has
the legal responsibility for the management of the school, is made up of elected members
from the parent community.

The College of Teachers, made up of the teachers and other specialists who provide
educational support, is responsible for pedagogical aspects and school curriculum, and as
such manages much of the ‘day-to-day’ life of the school. Currently there is no school
principal or teacher administrator.

This structure is a similar structure to other Steiner schools but as FCSS is still in its
‘establishment’ phase, wherever possible, management is a ‘shared’ function of both the
College of Teachers and School Council via a School Management Committee. These two
entities are supported by a part-time School Administrator along with volunteer input from
the Parents and Friends.

Through the Parents and Friends association, all members of the school community are
encouraged to be actively involved in developing the ‘heart and soul’ of the school, and to
contribute with ‘head, heart and hands’. All Steiner schools, and especially small ones, rely
on parents in a myriad of ways including art and craft projects, fundraising, gardening and
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grounds maintenance, classroom support, communications, administrative support, etc.
When families are truly a part of the social fabric of the school an inspiring and ‘living’
community exists.

This structure is being examined as the school moves from the establishing phase to a
growth phase. It has been recognized that the management and governance of the school
needs to be reviewed and as such the School Council, College of Teachers and Bursar are
researching and examining a facilitated management model currently in place at Silkwood
Steiner School in Queensland. If approved this management model will be adopted in 2009.

Staffing

At Freshwater Creek Steiner School the aim is for the Class Teacher to move through the
class levels with the children in order to provide a stable and secure environment for the
child. This continuity from year to year allows the teacher much insight into the whole
nature of the child and deepens the teacher / student relationship. These teachers make a
firm commitment to accompany the child throughout the six primary school years, however
as we are still developing and growing in number all classes from class 2 to 5 are composite
and future class structure may not allow for this continuity. Should this happen, the
transition will be carefully considered and managed by the College of Teachers.

Class teachers at Freshwater Creek have achieved this continuity for the last 2 years with
classes 3/4 in 2007 moving into 4/5 in 2008 with the same teacher. Class 1/2 in 2007 moved
into class 2/3 in 2008 also with the same teacher; however this class did have a change of
teacher due to their teacher going on maternity leave in term 3. The transition was smooth,
and the class consolidated well. A new full-time teacher was employed in Jan 2008 for class
1; this class was large enough to run as a single stream class for 2008.

We have specialists in Music, Singing/Choir, Violin, French, Eurythmy, Farming and Extra
Lesson. We also have a specialist teachers’ aid who gives one-on-one guidance to students
in need. Our Extra Lesson teacher also works with individual children on coordinative
activities and remedial support. We also have a part-time Bursar / Administrator who can
also offer administrative support to teachers.

Full-time staff retention from 2007 to 2008 was 100%. New part-time specialist teachers
were employed in February 2008 for Violin and French. All other specialist teachers
remained.

The teacher’s committed and generous participation in school life is probably a model for
the student’s behaviour, as they have relatively few days of absence. The average personal
leave taken by our full-time teachers in 2008 was 4.6 days of the possible 140 working days.
This equates to an average teacher attendance rate of 96.7%.
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Teacher Qualifications and Professional Development

Throughout 2008 we had 6 full-time class teachers, 5 of these teachers are VIT registered
and the other has permission to teach and also has a teacher mentor within the school.
Other relevant qualifications held by the teachers at Freshwater Creek Steiner School
include Diploma of Teaching Primary, Graduate Diploma RE and Bachelor of Education. One
of our teachers is also specialised in Early Childhood education. Our specialist teachers are
qualified and experienced in their respective fields.

Professional development opportunities build upon the foundation established by basic
teacher qualifications. At FCSS, provision is made within the budget of approx $1000 per
full-time teacher to enable teachers to attend PD workshops and courses. In 2008, all full-
time teaching staff participated in various professional learning and development activities.
These included:
attending Melbourne Rudolf Steiner Seminar Teacher training
1 and 2 week intensive training courses held during the school holidays throughout
the year, each one focusing on their respective year levels and related activities
Visits to other Steiner Schools to observe mentor teachers during class time
In-service days and evening talks given by experienced Steiner teachers
Correspondence courses in early childhood Steiner education
Regular contact with experienced Steiner teacher mentors

These experiences are incredibly rewarding for the teachers and enrich the life of the school
through what they gain in knowledge and personal and professional development.

Student Learning and Development

The Steiner curriculum unfolds to meet the child’s developmental stages. Lesson content is
integrated and covers many of the Key Learning Areas (KLA’s) within each class activity.
Teaching aims to match the ‘optimum time’ when the child is developmentally ready, in
both intellect and inner life, to take the next step in learning. This approach provides
fulfilment for the child, and engenders confidence and a love of learning. It is truly holistic.
The curriculum includes tuition and appreciation in/of musical instruments, singing, artistic
expression, crafts such as knitting and felting, gardening and physical exercise along side
and incorporated in the core subjects.

The curriculum at FCSS is carefully structured in the way it introduces and develops Literacy
and Numeracy. We do not call upon analytical skills until there is an appropriate ripeness in
the older classes. Both Literacy and Numeracy in the early years are grounded in reality,
rich language experiences and visual imagery. Abstract concepts are avoided in these early
stages.
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At FCSS we do not formally test the children before Class 6 as we are striving to build
confidence and joy in the learning experience itself. Overt testing situations imposed on
children in the primary years negate this striving and weaken the confidence of many
children, not necessarily by failure but often just by the comparisons that the child
inevitably makes of him/herself with others. It is clear that these comparisons take place
even without overt testing and can be heard in children’s comments such as “Susie’s a
better drawer than me”, and so on.

It is overt testing that promotes a competitive element within the individual and if created
too early this has the effect of moving the child’s focus away from personal growth and
learning is no longer experienced as a natural process that will continue for life, but is
altered to something that is results driven. The striving and experience of the learning itself
is no longer such a joy as it is the result that is the focus. Due to the FCSS holistic Steiner
approach, this type of testing would compromise the philosophy and Mission of the school.

However, as required each year the FCSS offers parents the opportunity to allow their child
to participate in the NAPLAN tests. In previous years 100% or parents have declined to
allow their children to participate. In 2008 however, 7 children were given permission to
participate in the NAPLAN testing. Due to the small number of participants the percentages
are not a true indication of overall school performance and therefore are considered invalid
for this purpose. Only 37.5% of the students in class 3 participated and 2 out of 3 class 3
students were above the benchmark. 67% of class 5 participated and 3 out of 4 class 5
students were above the benchmark. All other parents declined to have their children
participate in the testing.

The teachers at FCSS use other means of assessing their students so that they are able to
report accurately to parents twice each year on their child/rens progress. The assessment
procedures differ depending on the class and teachers openly discuss this with parents
during parent — teacher interviews and at any other time the parent wishes to speak with
their child’s class teacher. FCSS encourages a close and effective liaison between parent and
class teacher.

The average student attendance rate was 89.4% for 2008, which is slightly lower than 2007,
however apart from the normal illnesses that children encounter during the primary years, a
number of students went away on extended overseas holidays with their families
throughout the year.

School Well-Being

Parent participation is strongly encouraged and is a vital pillar in the cultural strength of
Freshwater Creek Steiner School, Kindergarten and playgroup. Parents can participate in
the life of the school in many important ways. Through the Parents and Friends association,
all members of the school community are encouraged to be actively involved in developing
the ‘heart and soul’ of the school, and to contribute with ‘head, heart and hands’. Parents
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and Friends are responsible for our annual Spring Fair which is our major fundraiser for the
year, many art and craft projects, other fundraisers, chai cafes and other various community
involved events.

Other ways for parents to be involved include class meetings held each term to learn about

the program and curriculum their child/ren are undertaking, parent — teacher interviews

held twice per year to discuss the specific progress of their child/ren, gardening and grounds
maintenance, parents choir, classroom support such as being a class carer, attending camps

and excursions, reading, craft and sport.

The College of Teachers regularly hold parent information evenings and invite experienced
Steiner teachers to come to the school and speak on specific topics. These evenings are

open to the wider community also so that extended family and friends can benefit from

these informative and supportive events. When families are truly a part of the social fabric

of the school an inspiring and ‘living’ community exists.

Each year we have the opportunity to survey a cross section of the school community,
including Parents, Teachers and students. The overall results of the questionnaire for 2008
indicate a good level of satisfaction with the school in general. The main areas of
satisfaction were with the physical environment, ethos, community involvement and
educational aspects. Specific areas of concern that were indicated were to do with
communication between the levels of management and / or governance and the
community, a lack of clarity in regards to the management and governance of the school,
and financial management and longevity. This feedback is very valuable to the School
Council and staff and has resulted in the School Council committing to a governance review
in 2009/2010, the researching and adopting of a facilitated management model in 2009, the
employment of a Front-Line manager and a review of the bursars role.

History of Freshwater Creek Steiner School

The school started as the Geelong Steiner School in February 2000 and was located in rent
free premises in East Geelong.

It emerged from ten years of work by the Geelong Steiner Association that was established
in 1991 and culminated in the registration of the school in East Geelong in January 2002.

The schools first kindergarten commenced in East Geelong in 1996.

The school operated from its rent-free former disabled care home in Humble Street, East
Geelong for four years. During this period the Geelong City Council fenced off a significant
portion of the available area of the playground used by the school and indicated that it
wished to end the building lease at the end of 2002. This placed increasing pressure on the
school to find a more appropriate site and permanent home for the school. The school
proceeded to start looking for a new site and negotiated with the Geelong Council to stay at
Humble Street until such a time as an alternative location for the school could be obtained.
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A significant number of sites, buildings and locations within and out of Geelong were
considered. With little success in finding such a site within Geelong largely due to the high
costs of land and buildings, the momentum shifted toward the countryside where it was felt
that not only would land be more affordable but the school would be able to provide a far
more healthy and positive natural environment in which to teach children.

In 2002 a decision was made to go through the process of attempting to relocate the school
to Freshwater Creek. This was the outcome of a number of actions and motivations some of
which were:
the school had been using part of the property at Kingvale Park for special events
over a number of years and the land was beginning to become part of the local
school community
the land had a good feel and its rural and natural setting was highly appropriate for
the new school site
Land, which was part of Kingvale Park, was identified as an ideal site for the school.
For this to be possible however, an adjoining piece of land with its own title had first
to be purchased, with the objective being to join the two land parcels together to
form a new site for the school.

A planning application with a Master Plan showing the layout and motivation for having a
Steiner school in a rural location at Freshwater Creek was prepared and submitted to the
Surf Coast Shire in December 2002. Although initially rejected by the Council planners on
the basis that Freshwater Creek was not an appropriate location for a school, an appeal was
made to the Shire Councillors, and in May 2003 a permit was granted allowing the site to
operate as a Steiner School.

A core motivation in the application for having a school at Freshwater Creek was that the
natural setting of the land and its location within a rural farming area were ideal
characteristics required for a rural Steiner School to operate successfully. The school would
have farming as a major component of its curriculum and that this, coupled with the rural
and natural character of the site, would allow the Steiner teaching philosophy to flourish in
a perfect and natural setting.

The school was re-registered in its new location in 2003/4 and was renamed the Freshwater
Creek Steiner School. The school started at its new location at the beginning of 2004 and
initial buildings consisted of 5 portables and a toilet block plus the original house already
existing on the site. The first purpose built building was constructed with the help of BGA
funding and was occupied at the start of 2005. A new kindergarten building linking two
portables was completed and occupied at the beginning of 2005. 2006 and 2007 saw
improvements to the buildings, stone pathways were laid, some playground equipment was
erected, the wetlands were established and many trees were planted.
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Landmarks in 2008

2008 was a landmark year for the school in that it was the first year the school has run a
single stream class above the prep year. A new teacher was employed to take class 1 and
we welcomed Clayton Forster to our teaching staff. Clayton joined us after spending some
weeks here at the end of 2007 for his teaching placement.

In 2008, funding was applied for and granted for a multi-purpose building. Unfortunately
construction has been deferred until the 2011 BGA funding round. Other BGA funding
received during the year included approx $75,000 for the upgrading of the schools portables
including new roofing, reverse cycle air conditioners, shade clothes, playground equipment
and a new car park for staff and community members.

Information evenings for parents and staff included a talk by Pauline Hannah on Steiner
based education and parenting in early childhood, an evening with Marcus Cox from
Melbourne Rudolf Steiner School, a talk by Joseph Kecskemetti from Footscray Steiner
stream on an overview of Steiner education and a series of talks by Evan Hardie about
biodynamic farming and gardening. Melinda Nutting, our extra lesson teacher, also ran a
series of workshops for parents on parenting the young child from 0 — 7 years with a Steiner
approach. This was so well received it was run again in early 2009.

The school and Kindergarten enrolments grew by more than 20% which is a great indicator
of the success of the information mornings and afternoons organised by the College of
Teachers that were held each term throughout the year in 2007 and 2008. This is also
reflected in an increase in enrolments for 2009.

The annual Open Day and Spring Fair was a great success and showcased the beauty of the
school and Kindergarten, and the warm and nurturing atmosphere that is so lovingly created
by the FCSS community. This day also plays a great role in securing new enrolments for the
coming years. The regular festivals held throughout the year and the students’ plays and
performances also offered an opportunity for the community to gather together and
celebrate in their child/ren’s growth and progress.

Highlights of extra curricula activities included a performance by the students from class 1
to class 5 at GPAC that celebrated and showcased children in artistic performance; a full day
workshop with a group of Tibetan monks where the children learnt about music, chanting
and participated in making sand Mandela’s and other activities; a number of times
throughout the year the children also participated in tree planting days in the wetlands;
David Tornuir, Aboriginal Elder from the Wuthorung Tribe visited the school on a number of
occasions throughout the year and the children also visited Narana; the whole school
participated in the Human Signs Climate Initiative 2008 in October. These activities truly
enrich the lives of the children and add value to the curriculum.
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Financial Performance 2008

Source of Income for 2008 School Expenditure for 2008

3“/“—\\ 2%

| Kinder/Playgroup Fees B General

B School Fees M nterest Loans
® Government ® Depreciation
M Capital Grants B Classroom
M Learning Grants ® Employees

m Other m Capital Projects

The audited accounts were presented at the Annual General Meeting of the Association in
June 2009 and are available for viewing from the Business Manager upon request.
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